Why dentistry? The freedom that I have to cater methods, treatments and materials to my unique patient needs keeps me on my feet and keeps me motivated to seek knowledge and study evidencebased dentistry.
Why are you an ADA member? The ADA connects like-minded practitioners across the country. This type of support is very valuable for a new dentist. The people I met and the lessons I learned with the ADA's Institute for Diversity in Leadership have proven very valuable. The skills I gained going through the various local leadership positions have given me the confidence needed to take the leap of starting a very unique niche practice from scratch.
What was your first job? The summer between my junior and senior year of high school I worked at a day program for kids with disabilities. I was paired with a young boy who had a developmental delay and had just had a cochlear implant placed. We worked every day with word flash cards trying to teach him to speak.
What has been the best time of your career so far? A patient who I treated in 2016 in the operating room (due to her fear leading to dangerous behaviors) was able to get a filling done in an ordinary dental setting in 2018. She was so proud of herself. I offered her a volunteer position in the Special Smiles clinic for Special Olympics Idaho. She was so excited to work with me. She even got her nails done for the event.
The best time of my career so far was listening to her tell her peers about how she was afraid but then realized that coming to the dentist was fun and not scary. This was not prompted or scripted.
When I'm not practicing, I'm: Enjoying live music from the Jerome High School Band, or my husband's jazz group at a local brewery. I also enjoy golfing, fishing, snowmobiling, ballroom dancing, traveling and sampling local beer.
One fun fact about me: I have enough life-size plastic skeletons to field a baseball team. I keep some of them in my guest room closet for fun.
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Military
Dr. Kristofer Harris took a demotion to become a dentist, but he couldn't be happier. Dr. Harris, 37, was recommissioned as a lieutenant in the Navy Dental Corps upon graduating from the University of Washington School of Dentistry in June, continuing his military career. Before enrolling in dental school, he served 11 years in the Marines as an officer and Harrier attack jet pilot, eventually climbing the ranks to become a majorone rank above a Navy lieutenant.
His Washington state recommissoning was special, for an old friend from flight school, Marine Major Scott Buerstatte, conducted the ceremony. Immediately after that, Dr. Harris in turn administered the commissioning oath to two classmates: Dr. Ashley Simpson, who will serve as a Navy general dentist, and Dr. Ryan Sonnabend, who will begin a Navy general dentistry residency. Both are now Navy lieutenants like Dr. Harris.
Choosing to stay in the armed services, this time as a dentist, was an easy decision for him, said Dr. Harris shortly after he moved across the country with his wife of 14 years and three kids. "I'm honored for the opportunity to continue serving as a Navy dentist," he said. "I'm training to provide a service that matters and that everyone needs. Getting to provide that to fellow Marines and sailors will be extremely rewarding."
Dr. Harris now lives in Bethesda, Maryland, beginning a residency in endodontics at the Navy Postgraduate Dental School at the Walter Reed National Military Medical Center.
"I have always been interested in health care," Dr. Harris said, adding that before he joined the Marines, he was studying pre-medicine in college.
Associate
Dr. Lauren Nichols is an Oklahoman for life. "After applying to and interviewing at several schools, I chose Oklahoma University because of their strong emphasis on clinical dentistry," she said. "I was drawn to clinical dentistry from the beginning and have the desire to serve my community."
She is a recent grad of the University of Oklahoma College of Dentistry and grew up in Broken Arrow, Oklahoma.
"Dentistry is special because you are allowed the autonomy of focusing on patient-centered care with an emphasis in communication and quality service," said Dr. Nichols, 25, now an associate at a general practice in Tulsa, Oklahoma.
Service is important to her, she said. "I was inspired to pursue dentistry after volunteering at an Oklahoma Mission of Mercy while in high school," Dr. Nichols said. "After experiencing the sense of community and compassion dentists have for their patients, I was drawn to the field. In dentistry, I am able to marry my commitment to volunteerism with my professional drive to help others achieve oral health."
Becoming an associate is helping achieve her own goals in dentistry. In the future, she wants to be her own boss. "My professional goals include a commitment to lifetime learning, providing ethical dentistry and becoming a practice owner," she said.
For now, Dr. Nichols is building her foundation. "Immediately after graduation, I am focused on the transition into practice and establishing new relationships with colleagues and mentors," she said. "Postgraduation I want to continue to grow my abilities. It is a priority for me to join professional organizations in order to meet colleagues and contribute to building organized dentistry." Deciding to delay his entry into clinical dentistry was difficult, Dr. Gem said. "To be honest, I'm a bit torn between how I'll split my time as a clinician versus researcher," he said. "I really love clinical dentistry, working with patients, and operating within a team. At the same time, I'm passionate about research and I'm inspired by the scientific discoveries that ultimately lead to better patient outcomes on a large scale. I hope I'll find the right balance between those two interests as I move forward."
Academics
To that end, he has created a website called LiveSmyle.org where he makes regular posts about the latest cancer news, important historical figures and general facts about cancer research. He also established the LiveSmyle Foundation, which raises money to be used to help enrich the lives of cancer patients and their families as they come to Seattle for cancer therapy. 
Disclaimer
This publication of the American Dental Association is offered as information only and does not constitute practice, financial, accounting, legal or other professional advice. Persons need to consult with their own professional advisors for any such advice. Reference herein to any products and/or services of non-ADA resources is not to be construed as an endorsement or approval by the American Dental Association or any of its subsidiaries, councils, commissions or bureaus, or of any state or local New Dentist Committee, of that product or service. Non-ADA resource manufacturers and service providers are solely responsible for the products and/or services they provide. ADA is not responsible in any way for any representation or warranty, guarantee or any claims which may arise from the products or services. The ADA specifically disclaims any and all liability for damages arising out of the use of the services or products, including special and consequential damages, expenses, or other claims or costs. W hether it's your first job or your tenth, interviewing with a prospective employer can be tough. Here are some tips to help guide you through the process.
Know what you're looking for. Are you looking for full-time work? Associate or partner track? Employee or independent contractor? What hours can you work? Are weekends OK? The only way to know if the job is a potential fit is to ask questions! Prepare. Prepare. Prepare. Look up the business before your first interview. Write your questions in advance and know your answers, too. Be sure to ask about how many patients you will be expected to treat in a day and what type of treatment you'll be providing. How many do you want to treat?
Other notable dental business questions include: Why are they are hiring an associate? How is the patient schedule managed? How do they attract patients to the practice? Are there opportunities for growth? What is the patient care philosophy? Dr. Colleen Greene, a member of the ADA New Dentist Committee and pediatric dentist at Children's Hospital of Wisconsin, recommends learning about the social culture and practice loyalty among staff members. "If the opportunity presents itself, ask the assistants and front desk staff how long they have been with the office to get a sense of office turnover," she said. "This can signal a strong message about the stability of the office dynamics."
The Interview. The ADA Center for Professional Success suggests emphasizing your strengths and past experience. The Center also advises interviewees to be prepared for common questions such as:
• Why are you interested in working here? If you already have a job, the interviewer may also ask you to share why you want to leave.
• Where do you see yourself in 5 years? 10 years? This is good because it lets you know what opportunities may be there. For instance, is the practice one day going to sell? Dr. Greene says it's normal for new dentist to feel very openended about their goals for the next few years. "If you're unsure what practice setting you will want in 5-10 years, talk about instead how you hope to grow as a mentor, gain wisdom as a clinician and positively influence the community in and outside of the office setting," she advises.
• Tell me about an accomplishment of which you are proud. If you are just starting out in dentistry, this could be an opportunity to explain how you learned a new procedure.
• Describe a mistake and how you learned from it. Don't overthink this. A mistake could be something as simple as not scheduling enough time between procedures. A prospective employer is using this to see how you work under stress and to start a conversation with you.
• What are your career goals? Sharing a little about yourself can leave a big impression on an interviewer. Take the time to really think about how the job for which you are interviewing can fit into your plan.
• Do you have any hobbies? Sharing the things you love to do outside of work can help someone see you outside of dentistry, as well as highlighting how you might connect with prospective patients. Dr. Dawn Wehking, a dentist in Lafayette, Colorado, and ADA Success speaker, stressed the importance of cover letters, which can also be a good way of sharing your personality.
Keep in mind. Employers should never ask about your marital status or religious background. On the other hand, if parental leave is important to you, make sure you understand the policy before accepting anything.
After the interview. Send a thank you note. An email is acceptable and should be sent within 24 hours. Be sure to send a separate note to everyone with whom you interviewed at the practice. "Remember that every person you interact with at the office might become a coworker or staff member of yours, so treat every communication like it's a part of the interview," Dr. Greene said. "From phone calls to emails, demonstrate promptness, enthusiasm and courtesy. Learn people's first names and greet them warmly. Even if staff members are not making the hiring decision, they will likely share their opinions with the owner and you want to help them form a positive one about you."
What NOT to do:
Don't walk away without understanding your benefits package. Does the job come with health insurance? What about vacation time? The ADA Center for Professional Success has information on getting paid and negotiating salary and says, "Negotiations are common. There may be discomfort in negotiating a better salary for yourself, but the end result is a salary you are happy with and a team that knows you're committed." Dr. Wehking recommends talking salary and benefits after the owner has expressed interest in hiring you. Don't lose focus. Want to talk yourself out of your job? Answering a call or text is a surefire way to do it, according to CareerBuilder, a company that helps employers with hiring services. Always turn your phone off or leave it in the car before an interview. Another tip? Dr. Wehking advises all job seekers to take a look at their social media profiles.
The ADA CareerCenter is the official online job board of the ADA and is a great resource for searching dental career opportunities. Learn more at Careercenter.ADA.org. Many state and local dental societies also have job boards, and local dental meetings are a great place to start networking. Manage your debt with these ADA resources B etween the stress of a new job and loan payments that seems to keep piling up, new dentists can have a lot on their minds. Fortunately, the ADA has tools available to new dentists that can help with debt and finance management.
The ins and outs of interviewing
Access a debt load calculator, an FAQ on student loan refinancing and information on ADA membership reduced dues program for recent graduates on the Manage My Debt page on ADA.org.
Reduced dues allows new graduates to ease into paying for dues while they are transitioning into life as a dentist. Starting the year after you graduate, membership starts for free, then you pay 25 percent of full national dues in year two, 50 percent in year three, 75 percent in year four and full dues in year five at the national level. Many state and local dental societies offer similar reductions.
You can also find help on the New Dentist Now blog, with over 150 articles on finances for recent graduates. The posts include guidance on basic budgeting, tackling loans, federal programs available to help pay off your debt and ways to structure your debt in case you want to open a practice someday. And certainly be sure to reach out to your peers at local dental society meetings.
The ADA endorses Laurel Road to offer members with student loans a refinancing program with an exclusive 0.25 percent discount. There is no application or origination fees, and you will not be charged any prepayment penalties. Members on average save up to $33,000 over the life of the loan.
The ADA announced in 2017 that dentists going into any of the nine ADArecognized specialties and general practice residences can apply to refinance their entire student loan portfolio once they are matched to a residency program. Dentists pay just $100 / month throughout their training Laurel Road offers an additional 0.25 percent for autopay for all of their programs.
It's never too late to think about retirement. The only retirement plan endorsed by the ADA for its members, the ADA Members Retirement Program is a partnership with AXA that offers a plan with a one-time only $25 enrollment fee, no out-of-pocket plan expenses and dedicated specialists who can help you shape the plan to your needs.
For more information on Laurel Road and the student loan refinancing program, visit LaurelRoad.com/ADA. ADA debt resources are available at ADA.org/mydebt.
Dr. Jon Copeland Practice owner in Wildwood, Missouri
How long have you been practicing and what is your current position?
After graduating in 2009 from the University of Missouri Kansas City School of Dentistry, I completed a General Practice Residency at University of Nebraska Medical Center in Omaha, Nebraska. Upon completion, I became an associate at a practice in St. Louis. My wife, Dr. Stephanie Copeland, was one year behind me in dental school, and upon graduation entered public health dentistry and spent five years at a federally qualified health center. The benefits associated with her public health service gave me some flexibility to buy a small practice after a few years as an associate. Today, we both own practices that are about a half hour apart in suburban St. Louis.
What are some of the biggest lessons and insights you've encountered in the last eight years since dental school?
Regarding patient interaction, nobody cares about what you know until they know you care. Patients want to know that you're going to help them and treat any dental issues they may have effectively. Get into a caring mindset. Develop relationships with your patients -that's your foundation for a strong practice. When it comes to dentistry, get really good at frequently needed procedures such as fillings, crowns and painless anesthesia, increase your speed and then branch out. Attending a study club regularly has helped me stay upto-date with technology and connected with local colleagues.
What insight can you share on managing finances and your practice?
I got lucky in that my father-in-law is a real estate expert and he helped me with the details when I was looking at buying my practice. This was especially beneficial in lease negotiation. I formed an LLC two years before I bought a practice and established a relationship with an accountant and attorney to be prepared. When I found the practice I wanted, I already had everyone in place to make it happen. My dental school loan interest is basically locked in, so I focused on paying off my practice quickly and was able to accomplish it in less than four years while sticking to a business plan. I work with many reliable people and I've come to realize that I have to focus on what I am best at -dentistry -and let others do what they are best at. In the end, it makes me more productive. 
Dr. Mina Kim
What have you learned about managing patients and a practice?
One of the most valuable things I started doing with new patients is writing down three things about them on a note card after our first meeting. The next time I see them I can ask them about their children or if they ran the marathon they were training for. They appreciate that you take the time to get to know them. It ends up making your job easier.
As far as practice management goes, it's important to have a plan. Set specific goals.
I'm in a growth phase of my career, so I have in mind a time by which I would like to hire an associate.
I do it for my personal life as well. I think putting goals down on paper helps; it makes it more real and makes you more invested.
What else should new dentists consider as they move through their career?
I can't overstate the importance of organized dentistry. I really recommend new dentists get involved in their local dental societies, state associations and/or their school's alumni groups. These connections offer great resources in case you're looking for a different job, need local vendors or are seeking continuing education opportunities. They also offer an invaluable professional network. N ew dentists are bound to learn lessons and face challenges as they launch their careers. The New Dentist News talked with two dentists who are eight to 10 years into their careers about keeping up with the latest literature, building and maintaining a practice, managing debt and other issues.
What I've learned Dr. Kim Dr. Copeland 
Employment Agreement resources from the Center for Professional Success
Signing an employment contract can be stressful for any recent graduate starting a new job. To help new dentists understand the legal terms and conditions typically seen in one of these contracts, the Center for Professional Success provides a free publication for members titled "Dentist Employment Agreements: A Guide to Key Legal Provisions."
This material is no substitute for retaining your own attorney, but it will assist you in knowing what questions to ask your legal advisor before signing any contract. Other topics in the book include the difference between a non-compete clause and non-solicitation clause, things to consider when hiring a lawyer to review an employment agreement and the fi ner points of mediation and arbitration.
To download the guide, visit the ADA Center for Professional Success at Success.ADA.org.
New dentists receive 50 percent off ADA CE Online
If you have graduated from dental school in the last 10 years, you are eligible for 50 percent off ADA Continuing Education Online courses. Use code NEWDENTIST.
ADA CE Online provides members with a bevy of classes that will help you strengthen and grow your practice. Simply log in with your ADA member account and ADA CE Online will keep track of your online CE and transcripts (including selfreported, state and local CE). Topics range from local anesthesia protocol to strategies on how to run a paperless offi ce.
For more information, visit ADA.org/CE.
How to network as an ADA member
When networking, remember to:
• Plan ahead so you know who you want to meet and what you want to accomplish.
• Set a time limit for each interaction.
• Finish eating early so you have an easier time talking and mingling.
Find more tips on the New Dentist Now blog, newdentistblog.ADA.org, which features several articles with pointers on networking.
If you want to meet colleagues, the New Dentist Conference is the place for you. Held in conjunction with the ADA annual meeting, the New Dentist Conference Oct. 18-20 in Honolulu provides a perfect opportunity for networking.
To register for the New Dentist Conference, visit ADA.org/ndc. Your local and state society meetings are also great places to connect with your peers.
A fter about three decades into the profession, Dr. Bill Claytor noticed he was becoming more cynical at work and often felt exhausted by the end of the day.
"I realized I lost some of that drive I associated with early in my dental career," he said. "I always enjoyed dentistry, but I saw the early signs of burnout."
For him, it was time to make a change. He sold his practice and reduced his workload by working part-time at a practice with four other dentists.
As a member of the North Carolina Caring Dental Professionals, Dr. Claytor said he gets to meet other dentists who have or are experiencing burnout. "And they're often not people my age," he said. "They're dentists in their 30s."
According to the ADA Center for Professional Success, 51 percent of dentists work between 35 to 50 hours a week; and 75 percent of dentists deal with moderate to severe stress while at work. And today's new dentists face some different challenges than those from generations before them. For example, the average dental student graduates with $287,000 in debt todaylimiting their options after graduation.
"Whether you are an established dentist, dental student or new dentist, survey data shows that you continually push yourself physically and mentally," according to CPS. "During your trainingand even while you are in practice -you are exposed to mental and physical stress, irregular sleep schedules and fatigue. As a result, we are seeing students and dental professionals dealing with burnout, substance use disorders and other conditions that may impair their abilities to practice competent dentistry."
For Dr. Claytor, while there are a variety of reasons a new dentist can burn out, there are some things he recommends for up-and-coming practitioners.
Continue to learn and explore: Dr. Claytor said new dentists should take advantage of continuing education courses; exploring other aspects of the profession, such as education and public health; and always ask questions "to people who know more than you." Some may discover another part of the profession that they enjoy.
Invest for the long term: Despite the cost, those looking to own their practice should invest in hiring a practice manager who can help them in the "next four decades," Dr. Claytor said. "This is something I wish I had done." It's about having someone you can trust with the day-to-day business, allowing you to focus on practicing dentistry, he said.
Re-create yourself: "When I was right out of dental school, a colleague said something to me that I'll always remember: 'The time you spent away from the offi ce is more important than the time you spend in the practice.'" Whether it's hobbies, community service, vacationing with the family or pets, there's life out of the dental offi ce. "One of my favorite words is 'recreation' … I like to think it allows you to re-create yourself."
Have an accountability partner: "Isolation is a terrible disease," Dr. Claytor said. "In dentistry, it's easy to get in our own little world." It's important, he said, to have a colleague or mentor whom they can talk to about successes and struggles as a practicing dentist. Contact the New Dentist Committee or your state and local dental societies to connect with other dentists with similar experiences. 
Avoiding burnout as a new dentist
Dr. Claytor
